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Internal control of environment plays a fundamental role in carrying out 
effective internal control of a company. A well-operated environment under internal 
control lays a solid foundation for the company’s stable development and decreases 
risks. Currently, however, a poor control of the internal environment is hindering the 
company from further development, which is exactly what the power construction 
company is facing now.  
    From the perspective of internal control of environment, the thesis probes into 
the a sensitive management of internal control. Adopting the methodology of case 
study, conducting research, etc., we analyze the situation of company D based on the 
documents and information provided. According to A Guideline to Application of 
Internal Control of Company, there are five significant elements in controlling the 
environment: organization, development strategy, human resource, social 
responsibility ; corporate culture and financial management. After a detailed analysis, 
we find its disadvantages in the above six aspects as well as financial management, 
to which we come up with relevant solutions, including Improve the quality of the 
managers; Determine the company's headquarters positioning function; Set up a 
scientific system of training; Establishing accident control and control measures; 
Reshape the corporate culture; Improve the ability of earnings management; 
Implement financial budget and comprehensive index evaluation system 
The article aims to provide a guideline for improvement of internal control of a 
company’s environment and be benefit to further development of the industry as a 
whole.     
    

















第一章  绪论 ............................................................................................ 1 
第一节 研究背景 .................................................................................................. 1 
第二节  研究的意义 ............................................................................................ 2 
第三节 文献综述 .................................................................................................. 2 
第四节 研究的创新点 .......................................................................................... 7 
第二章 内部控制环境的基本理论 .......................................................... 8 
第一节 内部控制环境的理论基础 ...................................................................... 8 
第二节 内部控制环境的发展 ............................................................................ 10 
第三节 内部控制环境的界定 ............................................................................ 12 
第三章 D 公司内部控制环境分析 ......................................................... 14 
第一节 D 公司概况 ............................................................................................. 14 
第二节 D 公司内部控制环境的现状 ................................................................ 15 
第三节 D 公司内部控制环境存在的问题及案例 ............................................ 23 
第四章 D 公司内部控制环境的改进措施 ............................................ 31 
第一节 完善公司治理结构 ................................................................................ 31 
第二节 制定公司自身发展战略 ........................................................................ 32 
第三节 规范人力资源制度 ................................................................................ 40 
第四节 完善社会责任制度 ................................................................................ 40 
第五节 重塑公司文化规范化管理 .................................................................... 44 
第六节 加强财务管理工作 ................................................................................ 51 
第五章 结论 ............................................................................................ 54 
参考文献 ................................................................................................... 55 





























Chapter I Introduction 1 ............................................................................. 1 
Section I Background ............................................................................................ 1 
Section II Research Significance ......................................................................... 1 
Section III Literature Review ............................................................................... 2 
Section IV Article Innovation Spot ....................................................................... 7 
Chapter II The basic theory of internal control environment ................. 8 
Section I The theoretical basis of control environment ...................................... 8 
Section II The development of internal control environment ............................ 10 
Section III The definition of the internal control environment ......................... 12 
Chapter III Environment analysis of internal control in D company .... 14 
Section I D company profile .................................................................................. 14 
Section II The present situation of internal control environment of D 
company 
.................................................................................................................................. .15 
Section III The environmental problems of internal control in D company ....... 23 
Chapter IV Improvement of D company's internal control 
environment .................................................................................................. 31 
Section I Improve the corporate governance structure ...................................... 31 
Section II To develop the company's development strategy............................... 32 
Section III Human resources system specification .............................................. 40 
Section IV Improve the social responsibility system ........................................... 44 
Section V Reshaping corporate culture management ......................................... 45 













Chapter V conclusion ................................................................................... 55 
References ..................................................................................................... 56 















第一章  绪论 
 1











































2008 年 5 月，我国财政部发布了《公司内部控制基本规范》，而到了 2010
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一、国外对内部控制环境的理论基础研究 





（一）美国的 COSO 报告 
2004 年 10 月 COSO 委员会发布《公司风险管理——整合框架》（简称“整








   （二）英国综合守则(Combinedcode)的 Turnbull 指南 
  英国综合守则是 1998 年由公司治理委员会(也称 Hampel 委员会)综合了
Hamperl、Cadbury 以及 Greenbury 报告的成果而制定的，并且在 1999 年 9 月英
格兰和威尔士特许会计师协会 (The Institute of Chartered Accountant sin 
England&Wales)出台了 Turnbull 指南，即"内部控制--综合守则的董事指南





    巴塞尔银行监管委员会在英国的 Cadbury、美国的 COSO 报告、加拿大的
COCO 报告和实际经验的基础上，于 1998 年 9 月发布《银行组织内部控制系统
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Perry 和 Warner 认为（2005），内部控制的内容应当包括如何设计和执行控
制环境相关活动。② 




Bryant 和 Murthy 提出（2009），审计师通常使用调查问卷的形式评估公司
内部控制环境。④ 















                                                        
② Perry,Warner.A Quantitative Assessment of Internal Controls.Internal Auditor,2005,62(2):51-52 
③ Susan,Joseph.Assessing the Control Environment.Internal Auditor,2007,64(6):51-56 
④ Bryant,Murthy.The Effects of Cognitive Style and Feedback Type on Performance in an Internal Control 
Task.Behavioral Research in Accounting,2009,21(1):37 
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